
Golf Committee Meeting 
Arthur B. Sim Golf Course 

April 11, 2017 
4pm 
 

Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Dr. Michael Williams, District 1, 
Thomas West, District II, Cindy Renard, District III, Richard Schodorf, District V, Debbie Burch, District 
VI, Troy Hendricks,  Shana Appelhanz, Michelle Haun, Cody Lack, Grant West 
 
Absent:  Leon Lungwitz, District IV 
 
Hillman called the meeting to order at 4:02pm. 
 

Public Agenda 
 

 Regular Agenda Items 
 
Approval of Minutes from 3/7/2017 
Hillman asked if we would remind Evelyn Turner to check into a water leak credit.  
 
Ferris moved to approve the minutes from 3/7/17. 
 
Williams second. 

 
Rounds/Expenditures  
Hendricks stated that rounds for March were down 2500 from last year.  Revenue was down about 
$80k.  Rounds are down 4% year-to-date.  Expenses are down 1%.  Our net income is about $40k 
better than last year at this time.  It is normal for net income to be negative every spring until the nice 
weather starts.  There is also a new line at the bottom of the report showing year-to-date revenue 
per round.  We are at $27.90 this year, compared to $28.17 from last year.  

 
Golf Carts Update 
Hendricks stated that the new cart fleet arrived last week.  We increased the fleet at Sim to 72 carts 
and increased the fleet at Tex to 76.  We will look at replacing the 2009 and 2011 carts in the future.  
Should be able to trade in the 2009 models in 2019.  We will start a cart replacement fund.  This will 
also keep funds from being used for debt service. 
 
Renard stated that she likes the free cart for customer appreciation day. 
 
Ferris asked what the warranty is on the carts. 
 
Hendricks stated 1 year for everything, 4 year total.  The fuel tanks for the fuel wagons are not in yet. 
 
Ferris asked how many carts are at Auburn Hills and MacDonald now. 
 
Hendricks stated 72 at Auburn Hills and 55 at MacDonald. 
 
Season Passes and Green Fees 
Hendricks stated that in the business plan there were scheduled green fee increases for 2017.  Last 
year we had season pass increases.  Mr. Houtman is not opposed to doing increases.  Senior 
passes are our best-selling passes.  The young adult pass is growing in sales.  Pass rounds are 
36% of rounds sold.  Regular greens fees are up since we reduced the number of discounts offered.   
 
Hillman asked if we will be combining the senior and super senior passes. 
 
Hendricks stated that it is the plan to do that by 2020. 
 
Ferris stated that we should increase it $25 per year, not every other year.  For 2017 he proposed 
raising green fees, we should raise that pass green fees and pass rates. 



Hendricks stated that the committee should decide which increases we should make. 
 
Schodorf stated that he has been talking to more golfers since he has not been able to play as 
much.  He has been told that MacDonald is not in good condition this year and that they should get 
bigger tvs.  He suggested having the pros look at each other’s courses.  Golfers also told him that 
they wanted to see what the fee increases are being used for and that they are interested in an east 
side driving range.   
 
Ferris stated that MacDonald has been looking less favorable both last year and this year. 
 
Schodorf stated that Auburn Hills, Tex Consolver and Sim were the most favored amongst those he 
talked to.  He said golfers were also asking about the retention ponds that were proposed for  
MacDonald.  There were also complaints about the condition of the fairways. 
 
Hendricks stated that we don’t have the funding. 
 
Ferris stated that everyone should call their council members.  The drainage issue is really a City 
issue that stormwater should take care of.  We should probably post signs for the public to come to 
our GAC meetings and let them speak during public comment. 
 
Hillman reiterated that we should allow 15 minutes for public comment and also start rotating our 
meetings between locations. 
 
Williams stated that MacDonald would benefit from better tvs.   
 
Hillman stated that we should fix the entrance for security before we get new tvs. 
 
Hendricks stated that the quote we received was for the entry door $15k.  We have been approved 
to use the park building maintenance fund for that. 
 
Burch asked about raising cart fees. 
 
Ferris stated we already did that last year. 
 
Renard stated that there would be a lot of complaints if we raised the super senior passes by $25. 
 
Burch stated it might make more sense to raise the senior pass age to 65. 
 
Schodorf asked how much we would make by raising the price. 
 
Hendricks stated $14k.  Usually when we raise our rates the surrounding courses will raise theirs 
too. 
 
Ferris stated that Sand Creek has a senior rate instead of a pass.  Maybe with the new carts we will 
generate enough additional revenue that we won’t need to raise rates.  We need to decide if we are 
we going to raise daily fee or pass fees. 
 
Schodorf asked where we are with the driving range at MacDonald. 
 
Hendricks stated we have staked off the area and are looking at the costs.   
 
Schodorf stated that we should look at revenue making potential for each course and ask golfers to 
participate in one-time increases to fund projects.  Once completed, we would reduce the fees. 
 
Hillman asked if there is a way to start promoting this type of project at MacDonald. 
 
Hendricks stated that we can look into it.  MacDonald clubhouse was previously part of a 
reinvestment plan for about $1.7M. 
 



Burch asked if we can sell the naming rights. 
 
Hendricks stated that he will look into it. 
 
Ferris moved to hold off until next meeting for further discussion on increases. 

 
Young Business Professionals/YPW 
Hendricks stated that we finally heard back from the YPW contact last Friday.  We are trying to 
schedule a meeting with them.  Dr. Williams previously asked about a prepaid card.  We are 
struggling with how to determine what to charge.   

 
LW Clapp 
Hendricks stated that we now have a WSU Footgolf league at Clapp.  We still need to look at doing 
more to turn Clapp around.  Cody Lack is the new golf pro.   
 
Schodorf stated that the mayor asked him what the demand is for executive golf courses in this area.  
He wanted to know if it can make money and if it could support making the rest of it a public park. 
 
Hendricks stated it should be directed from the mayor to the City Manager and then to Mr. Houtman. 
 
Hillman stated that we should look into whether or not executive courses can make money.  He 
stated that there is no cost recovery at OJ Watson Park. 
 
Ferris stated that the idea would be to create an executive course so that there would be room for a 
driving range and practice green.   
 
Schodorf stated that with millennials and younger players, the mayor thought a course that could be 
played in 2 hours might be more successful. 

 
Open Discussion 
Hillman stated that the Park Board reviewed our changes to the by-laws and recommended one 
change.   Committee members will be appointed “or removed” by their respective Park Board 
member.  He moved to accept the change. 
 
West second. 
 
Hendricks stated that we started with Wichita Junior Golf Foundation online registrations.  So far we 
have had 215 sign up online.  We now over 5000 downloads of our mobile app.  Gallus Golf has built 
1610 apps worldwide and we are ranked #17 of those.    
 
Ferris recommended an email blast to notify golfers of our next meeting. 
 
Hillman asked if we can move it to a Saturday. 
 
Ferris recommended leaving the next meeting as a regular meeting.  He stated that Schodorf 
intended to hold a special meeting for golf patrons. 
 
Hendricks stated that he will make some 11:30 tee times if anyone would like to play before the 
meeting. 
 
West stated that maybe everyone could think about a strategy for growing the game of golf for 
juniors.  There are a lot of different groups for juniors, but it doesn’t appear that the City and the 
committee have much of a focus on juniors.  Maybe Clapp could be a youth golf facility.  There may 
be a lot of financial support in the community for junior golf programs. 
 
Next Meeting May 30, 2017 at MacDonald 
 
Meeting adjourned at 5:33pm 


